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Introduction

People reentering the community from the criminal justice system 
are one of the hardest-to-serve populations. Each year more than 
600,000 people are released from federal and state prisons. They 
face significant challenges and barriers to successful reentry. 

The Unlocking DOORS Texas Reentry Network (“Unlocking DOORS”) is a 
comprehensive statewide diversion and reentry network headquartered 
in Dallas. Unlocking DOORS serves as a “reentry brokerage,” providing a 
smooth and seamless transition for those with criminal backgrounds (formerly 
incarcerated and those under community supervision) to the services and 
resources they need to achieve self-sufficiency and a crime-free future.

Unlocking DOORS is on a mission to build and routinize the state’s community-
based reentry platform through systemic and coordinated partnership, reporting 
of evidence-based analytics and predictive trends, public awareness, education, 
and training.



Reentry is a non-partisan issue. At the end of the day, 
it’s about analytics, with public safety at the crux. 

- CHRISTINA MELTON CRAIN, 
ESQ., FOUNDER, PRESIDENT AND 

CEO, UNLOCKING DOORS
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Program Need: Web-based 
Admin and Reporting System

Unlocking DOORS’ Reentry Brokers work directly with 
clients to assess their risk for re-offending/specific 
needs, create individual reentry brokerage plans,  and 
make referrals to Network Partners/Providers (135 and 
counting). They provide ongoing monitoring of clients’ 
progress as they work through their plans, providing re-
brokerage and new brokered relationships as needed.

Entering data in spreadsheets is a resource-heavy, time-consuming 
approach to managing data for thousands of clients and tracking 
and communicating with hundreds of partners/providers. Unlocking 
DOORS needed a cutting-edge technology solution to provide 
intensive reentry brokerage, manage referrals, and monitor 
client outcomes.

Business Access developed a web-accessible database system 
customized and personalized for Unlocking DOORS: the Texas Reentry 
Analytic Client Evaluator (TRACE). TRACE powers the key deliverables 
of Unlocking DOORS’ unique and unduplicated model: 

• Pre/Post-Release Reentry Brokerage: Assessment,    
 Individualized Reentry Brokerage Plan, Brokered Referrals   
 to Network Partners/Providers, and ongoing Monitoring of   
 clients’ progress 
• Analytic Reporting of Evidence-based Data and 
 Predictive Trends
• Collaboration, Education, and Support for Network Partners/  
 Providers, the Public, and others
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TRACE  Capabilities and Functionality

Capturing, Managing, and Tracking data 

• Track and manage client intake data, including comprehensive risk and needs assessments
• Create individualized reentry brokerage plans for clients
• Access partner/provider information, including service area and eligibility requirements
• Make brokered referrals to Network partners/providers
• Track clients’ progress with providers; re-broker to other providers when necessary
• Respond quickly to client requests, challenges, and additional needs

Reporting evidence-based analytics and predictive trends

• Use customized templates and forms to ensure consistent 
 data capture 
• Maximize FTE time with clients; minimize their time with data entry
• Create custom reports formatted for municipal, county, and 
 statewide users
• Analyze client successes and pitfalls with brokerage 
 and re-brokerage
• Assign rights to individual partners/providers to review 
 select client data 



THE TRACE DATABASE POWERS THE THREE KEY COMPONENTS 
OF DOORS’ MISSION

Pre- and Post-Release Reentry Brokerage: 
Assessment, Customized Reentry Plan, 

Brokered Referrals to Partners and Providers, 
and Monitoring

01
Evidence-based Analytics and Predictive 

Trends

02
Collaboration, Education and Support for 

Partners, Providers, and the Public

03
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Results

• TRACE streamlines the entire process of data entry,   
 tracking, and reporting 
• Unlocking DOORS’ Reentry Brokers focus on clients, not 
 creating spreadsheets
• TRACE generates evidence-based analytics, essential for  
 legislative action and policymaking, efficient funding,   
 and community support for reentry programs  

As of July 2016, Unlocking DOORS has enrolled 2,287 clients 
and 135+ Network Partners/Providers in  TRACE. Their best 
referral source for new clients? Satisfied Unlocking DOORS’ 
clients who are receiving the support and services they need to 
successfully reenter the community.

Learn more about Unlocking DOORS at
www.unlockingdoors.org
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Business Access is a woman-owned, for-profit tech 
company that helps people help themselves and others 
through the use of technology. Since 1999, we’ve 
implemented more than 230 tech-based programs across 18 
states for disadvantaged populations. Program results have 
been astounding.

For more information please contact: 

David Buchholz  
Vice President, Business Development  
Business Access  
dbuchholz@business-access.com  
www.business-access.com 
Tel. 972.835.2822


