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Social 
Capital 

 Online learning community as center of 
program activity  

 Internet access provided in homes 

 Online personal plan w/goals 

 Mentor monitoring goal completion   

 Parenting skills training and counseling 

 Networking training/modeling 

 Role-modeling (having one) 

 Peer support 

 Just-in-time case management 

 

 Internet access/computer access 

 Self-Efficacy 

 Critical thinking 

 Parenting techniques 

 Role-modeling (becoming one for 
their children) 

 Self-paced “Stages of Change” 
processing (Prochaska) 

 Social and work-related networking 

 

 

 Closing the digital divide 

 Development of a 
personal network 

 Purposeful parenting 

 Family stability 

 

 Increases US digital 
literacy rate 

 Meets the goals of 
Connect to Compete US 
DOL joint project 

 Meets goals of US 
National Broadband Plan, 
including economic and 
education-related goals 

 Decreases dependencies 
on brick-and-mortar 
programs 

 Provides social service 
analytics 
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Human 
Capital 

 Individualized training curriculum 

 Remedial and career training 

 Just-in-time training 

 Training completion 

 Increased educational achievement 

 Self-Esteem 

 “Active Agent” of their own success 

 Skill acquisition (Lifelong 
Learning Skills)  

 Increased wages 

 Elevation of US workforce 
skills 

 Increased likelihood that 
children will complete 
education 

 Increased wage potential 
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Financial 
Capital 

 Career exploration 

 Job placement assistance 

 Job retention assistance 

 Financial literacy training 

 Personal computer/Internet provided  

 Incentive of earning ownership of the 
computer 

 Computer ownership 

 Family asset acquisition 

 Employment income 

 Financial literacy 

 Employment retention 

 Advantageous job moves 

 Employment 

 Employment retention 

 Savings established 

 

 Increased rates of 
employment  

 Long-term self-sufficiency 

 Reduction in government 
support liabilities 

 Break in the cycle of 
poverty - decreased 
chance of children living 
in poverty as adults 

http://blog.broadband.gov/?entryId=1718810
http://www.broadband.gov/issues/economic-opportunity.html
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Social 
Capital 

 Online learning community as center of 
program activity  

 Improved parental interaction (as 
parent learns parenting skills) 

 Internet access 

 Family stability 

 Positive social network 

 Self-Esteem 

 

 Reduced risky behavior 

 

 Reduction in chances of 
living in poverty as an 
adult 

 Reduction in teen 
pregnancies 
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Human 
Capital 

 Tutoring/Homework help 

 Afterschool educational activities 

 Engagement in STEM-related extra-
curricular activities and exercises 

 

 Deeper engagement in education 

 Targeted resources for improving 
educational achievement 

 New peer group development 

 Self-Efficacy  

 Education exploration 

 

 Improved grades 

 Improved standardized 
test scores 

 Increased interest in 
college (age-appropriate) 

 Improved literacy levels 

 Increased high school 
completion rates 

 Increased pursuit of 
advanced education  

 Improved STEM levels 

 Increased interest in 
STEM careers 

 Increased pool of STEM 
talent in Dallas area 

 

C
h

ild
re

n
 

Financial 
Capital 

 Career exploration 

 Esteem within peer groups 

 Personal computing device provided  

 Internet access provided in homes  

 

 Self-Efficacy 

 Critical thinking skills 

 Computer access 

 Comparative home technology to 
that of peers 

 Improved school 
attendance 

 Upward peer group 
trajectory 

 

 

 Increased college 
enrollment rates 

 

 

  



Business Access:  In-Home Learning System              Logic Model 
  

Page 3 of 4 
 

 Inputs Activities Outputs Outcomes Impact 
P

ro
gr

a
m

 

Virtual 
Program 

Tools 

 Customized online community 
containing all necessary program and 
administrative resources 

 Automated workflow system 
customized to match program flow 

 Automated tracking of participant 
online Internet and offline computer 
usage 

 Automated mentor contact 
prioritization system based on 
participant activities (or lack of) 

 Trouble ticket system with escalation 
and aging for program-related and 
technical issues 

 Partner/service provider access to 
program and administrative system by 
roles 

 Automated service provider follow-up 
accessible through e-mail 

 Detailed participation information 

 Detailed service tracking 

 Detailed progress reporting 

 On-demand and by-subscription 
program reports 

 Shared program participant 
information (by roles and data 
sharing approval) 

 Consolidated case notes from 
mentors, service providers, 
technical support, case managers 
and program managers 

 Process evaluation for continuous 
process improvement 

 

 Up-to-date program 
analytics and live data 

 Program quality 
assurance 

 Improved program 
communication among 
stakeholders, partners, 
service providers and 
community 

 Reduced duplication 

 Improved participant 
program satisfaction 

 Deeper understanding of 
effective interventions 

 Social service analytics   

 Community engagement 

 Efficient service delivery 

 Effective interventions 

 

  

The theories incorporated within the In-Home Learning Community include:  

1. “Pathways to Economic Mobility” which outlines the social, human and financial capital indicators of positive economic mobility both absolute 

(compared with an earlier point in time) and relative (in relation to others).  This effort is led by Pew Charitable Trusts and The American Enterprise 

Institute, The Brookings Institution, The Heritage Foundation and The Urban Institute.  

 

2. “Solution-Focused Brief Therapy” which suggests that people will become successful when they get past the “barriers” they perceive are holding them 

back, they have immediate access to tools that can move them forward, and they understand how they add value in today’s world.   

 

3. “The Stages of Change Model” by Prochaska and DiClemente that outlines Pre-contemplation, Contemplation, Preparation, Action, Maintenance, 
Termination and Recycling as the stages individuals move through at their own pace in order to achieve lasting change. 
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4. Stephen Covey’s “Maturity Continuum” which describes the process of moving from dependence to independence to interdependence. 

5. Paul Gee’s concept of “Well-Ordered Problems” which theorizes that learning can be accelerated by establishing effective “thinking processes” in early 
learning experiences which prepare learners for later success when more complex learning is required.  

6. Scaffolding based on Lev Vygotsky’s “Zones of Proximal Learning” which stresses the importance of identifying and supporting learners in areas where 
they are ready to internalize new material with the help of a supportive community.  

7. “Constructionism” which emphasizes that a learner’s involvement as an “active agent” in the development of their learning path stimulates a stronger 
motivation to reach the goal.  This theory dates back to Alfred Alder and Albert Bandura, yet is now considered “modern motivation” that exceeds the 
effectiveness of the “carrot/stick” approach. 

8. The common “Practice Principle” and “Communities of Practice” theories that suggest that practice is essential to learning and that a safe environment 
to experience failure and to overcome that failure removes inhibitions that stifle potential learning. 

9. “Lifelong Learning” as a necessary skill identified by the World Economic Forum as not only critical to personal development but also to social cohesion 
and ultimately to national productivity. 

 

 

 

 

 

 

 

 

 

Business Access, Kim Bunting, kbunting@business-access.com, www.business-access.com  

mailto:kbunting@business-access.com
http://www.business-access.com/

