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 To Build The Game
c Team




Patron

Executive Board

Executive Officer

Regional Chairs Sub Committees

STRUCTURE




VISION

More people playing,
achieving and enjoying
New Zealand’s most exciting sport



IVIISSION

To lead and support pathways
that nurtures a lifelong
involvement in Inline Hockey



VALUES
I Integrity
N Nurture
L Lifelong
I Inclusive
N Network
E Excellence




Strategy

- Lead the Game

* Develop the Game

* Deliver the Game

- Pathways for the Game
- Resources for the Game
- Promote of the Game



Administration
- Human Resource
- Financial
c Culture

+ Clarity of Role
* Sport Action Plan




Develop the'‘Game
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 Participationii-
- MembershipjDrivers
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c Communication Plan
- Resources




Communication
Calendar

Capability
Accessible & Vibrant
Competition

Safety & Fair Play
Events Mianagement

Delivery the Game



Pathways for the Game

 Players
cCoaches
 Referees

c Officials
 Volunteers



Resources for the Game

Volunteers

Reward & Recognition
Learning & Development
Partnerships

Central Database

Shared Resources
Succession Planning
Facilities & Venues



Promote the Game

Brand Development & Mlanagement
Marketing

Public Relations

Online Platforms & Social Media
Stakeholder Engagement






VOLUNTEER

WE NEED YOU




