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Sealink Travel Group SEALINK

Who are we?

SealLink Travel Group; celebrating 30 years of operation

= _ eweae Strong national brands in SealLink and Captain Cook Cruises
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Annual revenue of $210 million in FY 2018
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Diversified geographically with operations in five states and
Northern Territory, servicing 18 Islands plus the Murray River,
Sydney Harbour and Swan Valley
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®omun . 80 vessels (2 under construction) and 65 coach and touring
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More than 1,600 dedicated employees around Australia
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Recent investment in Fraser Island, QLD businesses ($43m) and
successful tender for Bruny Island contract in Tasmania

® Bruny Island

Listed on the ASX, October 2013, with a current Market
Capitalisation of approximately $400 million







Business highlights SELLINK

OA solid half with more opportunities

Total income of $130.4m up $31.7m or 32.1%

Net Profit After Tax of $13.0m, up $1.7m or 15.0%

Strong Net Operating Cashflow of $28.9m up $11.2m or 63.2%
Net debt reduced by $12.5m or 11.8%

Interim dividend of 6.5 cents per share in line with H1FY18

Successful integration and trading results from the new Fraser Island operations which were acquired
in March 2018

Successful commencement in September 2018 of a contract (10+10 year) to provide ferry services to
Bruny Island in Tasmania providing a positive contribution during the period

Renewal of TransLink contract (5+2 year) in South East Queensland
Commencement of construction of new vessels for Bruny Island and Sydney Harbour




Summary profit statement SEALINK

Half Year ending 31 December 2018 $m 2017 $m Growth $m Growth % . Operating revenue rising by $31.7m, up
Revenue 1304 98.7 317 391 32.1%, driven by new ferry services and
the new Fraser Island acquisition

Operating expenses (before 104.7 74.9 29.8 39.8 ) .
interest, acquisition expenses, X Operating expenses increase due to Fraser

depreciation and amortisation) Island, higher fuel costs, higher R&M and
Underlying EBITDA 25.7 23.8 1.9 . increased employee headcount associated
with 60One SealLinkdo mar

Underlying EBITDA up 8.0% to $25.7m as
a result of Fraser Island contribution offset
Underlying EBIT 17.8 17.7 0.1 : by Captain Cook Cruises NSW & WA

Net Interest expense 2.2 1.4 0.8 _ Higher depreciation, includes amortisation
Transaction costs 0.1 i 0.1 ($1.0m) of customer contracts and impact
of Fraser Island acquisition and touring
permits

EBITDA margin 19.7%  24.1% (4.4)

Depreciation & amortisation 7.9 6.1 1.8

Net profit before tax 15.5 (0.8)

Income tax expense 2.5 . (2.5)

. Lower tax expense associated with the
Reported NPAT 1.7 benefit of marine training incentives

Wire G AT 1L . EPSincreased by 14.3% to 12.8 cents per
Basic EPS i cents per share 1.6 share

Fuel consumption approximately 13 million
litres of which 50% effectively hedged




Financial position & Cashflow

Financial position

Total assets

Dec
2018 $m

313.4

Jun
2018 $m

300.6

Change
$m

12.8

Cashflow

Half Year ending 31 Dec

Receipts from customers

SELLINK

2018 $m 2017 $m Change $m

128.4 98.1

30.3

Payments to suppliers

(99.0) (72.1)

(26.9)

Total liabilities

156.2

148.3

7.9

Gross operating cash flow

29.4 26.0

3.4

Net assets

157.2

152.2

5.0

Net interest

2.2) (1.4)

(0.8)

Net Interest Bearing Debt (IBD)

92.8

105.3

(12.5)

Income tax paid

17 (6.9)

8.6

Gearing (net debt to total tangible assets)

36.3%

43.2%

Net operating cash flow

17.7

11.2

Debt / EBITDA (times)

1.92

2.27

Net investing cash flows (10.3)

Proceeds from share issue . N/A

Net Interest bearing debt down $12.5m or
11.8% from $105.3m to $92.8m

Interest cover >12 times

Proceeds from borrowings 5.5

Dividends paid (8.2)

All bank covenants met Net financing cash flows (2.6)

Gearing within target range Cash at the end of the year 7.7
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Location Services

South . Passenger and freight ferry services between Cape Jervis and Kangaroo Island in South Australia 3 vessels

Australia . Accommodation and restaurant facilities at Vivonne Bay Lodge on Kangaroo Island
Murray River cruising aboard the historic PS Murray Princess in South Australia (under the Captain Cook Cruises brand) 39 touring

Coach tours throughout South Australia and Kangaroo Island vehicles
Travel Agency in Adelaide, Australian Holiday Centre

Tasmania . Passenger and vehicular ferry services for the Tasmanian Government to Bruny Island 3 vessels




